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The Persuasive Manager argues compellingly that strategic communication lies at the core of business
leadership, and helps organizations run smoothly and effectively. What is persuasion, and how should
managers balance their ability to persuade and exercise authority without becoming authoritarian? If
credibility and mutual goodwill are to be established, then the need to inspire loyalty and build interpersonal
relationships becomes an essential managerial strategy. The book explores the role of persuasion at different
levels of the corporate hierarchy—how does a manager convince her subordinates to initiate change? How
can peers, or customers and suppliers, be won over and their opinions influenced? Persuading bosses is a
particularly tricky business, so how does one use the perfect mix of tact, reasoning, discussion, and
ingratiation? With its wealth of real-world illustrations, scenarios, and tips, The Persuasive Manager is the
perfect communications roadmap for all managers.
The IIM Ahmedabad Business Books bring key issues in management and business to a general audience.
With a wealth of information and illustrations from contemporary Indian businesses, these non-academic and
user-friendly books from the faculty of IIM Ahmedabad are essential corporate reading.
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From reader reviews:

Ronald Walker:

Now a day people who Living in the era everywhere everything reachable by interact with the internet and
the resources included can be true or not need people to be aware of each data they get. How individuals to
be smart in receiving any information nowadays? Of course the reply is reading a book. Reading a book can
help folks out of this uncertainty Information particularly this The Persuasive Manager book since this book
offers you rich information and knowledge. Of course the info in this book hundred % guarantees there is no
doubt in it as you know.

Farah McCune:

The actual book The Persuasive Manager will bring you to definitely the new experience of reading any
book. The author style to explain the idea is very unique. Should you try to find new book to read, this book
very acceptable to you. The book The Persuasive Manager is much recommended to you to see. You can
also get the e-book from your official web site, so you can quickly to read the book.

Lori Whitten:

That publication can make you to feel relax. That book The Persuasive Manager was multi-colored and of
course has pictures on there. As we know that book The Persuasive Manager has many kinds or style. Start
from kids until teens. For example Naruto or Private eye Conan you can read and believe that you are the
character on there. So , not at all of book are usually make you bored, any it offers you feel happy, fun and
loosen up. Try to choose the best book in your case and try to like reading in which.

Randy Jones:

A lot of people said that they feel bored when they reading a guide. They are directly felt the idea when they
get a half areas of the book. You can choose typically the book The Persuasive Manager to make your
reading is interesting. Your skill of reading talent is developing when you including reading. Try to choose
very simple book to make you enjoy to see it and mingle the idea about book and looking at especially. It is
to be 1st opinion for you to like to start a book and go through it. Beside that the e-book The Persuasive
Manager can to be your brand-new friend when you're feel alone and confuse in what must you're doing of
their time.
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