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In this penetrating study of how knowledge-based services and technology are revolutionizing the economy
and every corporate strategy, James Brian Quinn argues that the successful companies of the 90's -- whether
in manufacturing or services -- will derive their competitive edge not from ephemerally superior products but
from a deep understanding of a few highly developed knowledge and service based "core competencies."
Rarely will owning the largest raw materials resource, manufacturing plants, equipment bases, or integrated
facilities provide a maintainable competitive edge for major companies. Such physical properties are too
easily cloned or bypassed.

From now on, Quinn documents, intelligent enterprises will derive sustainable advantage from knowledge
and service based activities that leverage intellectual assets. They will increase value through technological
sophistication, better knowledge bases, more creative customer responsiveness, and the unsurpassed
management of human and intellectual capital that competitors cannot reproduce. Quinn analyzes the
technological and economic forces that make such strategies essential. He shows in detail how to create and
leverage knowledge and service based core competencies for maximum focus and effectiveness. Managers,
Quinn asserts, must define each value-creating activity as a knowledge based service and determine whether
or not they can perform that service -- be it research, design, inventory control, accounting, distribution, or
advertising -- better than anyone else in the world.

Using examples from companies such as Merck, Honda, Apple, Boeing, and Wal-Mart, Quinn describes how
forward-looking companies can best perform needed analyses and implement strategies around selected core
competencies. By eliminating or "outsourcing" less important functions to superior outside vendors, firms
become more responsive, decentralized, and lean. They become the "intelligent enterprises" of the 1990s,
leveraging human and capital resources much more than other firms. They may also take on radically new
organizational forms, become "starburst," "inverted," "infinitely flat," or "spiders' web" configurations. By
designing and benchmarking their knowledge and service based activities to be "best in world," managers
can obliterate overhead costs, smash bureaucracies, motivate personnel, and create greater value for
customers and shareholders alike.
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From reader reviews:

Douglas Gibson:

Have you spare time to get a day? What do you do when you have more or little spare time? Sure, you can
choose the suitable activity with regard to spend your time. Any person spent their own spare time to take a
walk, shopping, or went to the particular Mall. How about open or perhaps read a book titled Intelligent
Enterprise: A Knowledge and Service Based Paradigm for Industr? Maybe it is for being best activity for
you. You realize beside you can spend your time with your favorite's book, you can more intelligent than
before. Do you agree with their opinion or you have other opinion?

Michael Counts:

In this 21st century, people become competitive in each way. By being competitive right now, people have
do something to make all of them survives, being in the middle of the crowded place and notice simply by
surrounding. One thing that often many people have underestimated the item for a while is reading. Yes, by
reading a publication your ability to survive boost then having chance to stay than other is high. To suit your
needs who want to start reading a book, we give you this specific Intelligent Enterprise: A Knowledge and
Service Based Paradigm for Industr book as beginning and daily reading e-book. Why, because this book is
more than just a book.

Carlos McNerney:

A lot of people always spent all their free time to vacation or maybe go to the outside with them loved ones
or their friend. Do you know? Many a lot of people spent many people free time just watching TV, or even
playing video games all day long. If you want to try to find a new activity that's look different you can read
some sort of book. It is really fun for yourself. If you enjoy the book that you simply read you can spent 24
hours a day to reading a book. The book Intelligent Enterprise: A Knowledge and Service Based Paradigm
for Industr it is very good to read. There are a lot of individuals who recommended this book. They were
enjoying reading this book. When you did not have enough space to create this book you can buy the
particular e-book. You can m0ore effortlessly to read this book from the smart phone. The price is not to
cover but this book possesses high quality.

Jean Gaskin:

This Intelligent Enterprise: A Knowledge and Service Based Paradigm for Industr is fresh way for you who
has intense curiosity to look for some information as it relief your hunger associated with. Getting deeper
you onto it getting knowledge more you know or perhaps you who still having small amount of digest in
reading this Intelligent Enterprise: A Knowledge and Service Based Paradigm for Industr can be the light
food for you because the information inside this particular book is easy to get by means of anyone. These
books produce itself in the form which is reachable by anyone, that's why I mean in the e-book type. People
who think that in guide form make them feel tired even dizzy this guide is the answer. So there is not any in



reading a publication especially this one. You can find actually looking for. It should be here for anyone. So ,
don't miss the idea! Just read this e-book variety for your better life along with knowledge.
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