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Note: 1,3, Universität Hamburg, Veranstaltung: Seminar Change Management , Sprache: Deutsch, Abstract:
Im Rahmen einer Hausarbeit zum Seminar Change Management wird durch Literaturrecherche der Frage
nachgegangen, wie sich Unternehmen mit den Ansätzen der „Positive Organizational Scholarship“ (POS)
und „wertschätzenden Erkundung“ (AI) verändern lassen. Die Arbeit soll erreichen, dass mit einer gewissen
Basiskompetenz stärken-orientierte Veränderungsprozesse gestaltet werden können. Zu Beginn wird deshalb
der Ablauf der traditionellen Organisationsentwicklung (OE) aufgegriffen, die den Fokus bei Veränderungen
auf Defizite legt. Dadurch verdeutlichen sich die Vorteile der beiden modernen Ansätze, die jeweils
anschließend mit ihren Konzepten und kritischen Aspekten beleuchtet werden. Es zeigt sich, dass POS einen
wissenschaftlichen Forschungsansatz darstellt, der herausragende Zustände in Organisationen untersucht,
während sich AI als Anwendungsmethode eignet, die über eine wertschätzende Erkundung der vorhandenen
Stärken zusätzliche Potentiale aufdeckt. Gemeinsam ist beiden Konzepten, dass sie sich für zeitgemäße
Veränderungsprozesse einsetzen lassen, weil sie durch den Blick auf die Stärken stets individuelle und
emergente Energie freisetzen, die die Leistungen in Unternehmen dynamisch verbessert.
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From reader reviews:

Jacqueline Bull:

In other case, little persons like to read book Positive Organizational Scholarship und Appreciative Inquiry:
Change Management in Unternehmen (German Edition). You can choose the best book if you like reading a
book. Provided that we know about how is important a book Positive Organizational Scholarship und
Appreciative Inquiry: Change Management in Unternehmen (German Edition). You can add expertise and of
course you can around the world by just a book. Absolutely right, due to the fact from book you can know
everything! From your country until eventually foreign or abroad you can be known. About simple factor
until wonderful thing you can know that. In this era, we can easily open a book or searching by internet
system. It is called e-book. You may use it when you feel bored to go to the library. Let's go through.

Garnet Veach:

Reading a book can be one of a lot of task that everyone in the world enjoys. Do you like reading book and
so. There are a lot of reasons why people enjoyed. First reading a e-book will give you a lot of new
information. When you read a reserve you will get new information mainly because book is one of numerous
ways to share the information or maybe their idea. Second, reading a book will make you actually more
imaginative. When you studying a book especially hype book the author will bring that you imagine the
story how the figures do it anything. Third, you may share your knowledge to other individuals. When you
read this Positive Organizational Scholarship und Appreciative Inquiry: Change Management in
Unternehmen (German Edition), it is possible to tells your family, friends and also soon about yours book.
Your knowledge can inspire the others, make them reading a guide.

Na Urquhart:

Positive Organizational Scholarship und Appreciative Inquiry: Change Management in Unternehmen
(German Edition) can be one of your nice books that are good idea. We recommend that straight away
because this book has good vocabulary that will increase your knowledge in words, easy to understand, bit
entertaining but nonetheless delivering the information. The article author giving his/her effort that will put
every word into enjoyment arrangement in writing Positive Organizational Scholarship und Appreciative
Inquiry: Change Management in Unternehmen (German Edition) yet doesn't forget the main position, giving
the reader the hottest along with based confirm resource facts that maybe you can be among it. This great
information may drawn you into brand new stage of crucial contemplating.

Amy Tharp:

With this era which is the greater man or woman or who has ability in doing something more are more
precious than other. Do you want to become one among it? It is just simple strategy to have that. What you
must do is just spending your time very little but quite enough to experience a look at some books. One of
the books in the top listing in your reading list is definitely Positive Organizational Scholarship und



Appreciative Inquiry: Change Management in Unternehmen (German Edition). This book which is qualified
as The Hungry Hills can get you closer in getting precious person. By looking right up and review this
reserve you can get many advantages.
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