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Although there are many books on root cause analysis (RCA), most concentrate on team actions such as
brainstorming and using quality tools to discuss the failure under investigation. These may be necessary
steps during RCA, but authors often fail to mention the most important member of an RCA team—the failed
part.

Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time provides
authoritative guidance on how to empirically investigate quality failures using scientific method in the form
of cycles of plan-do-check-act (PDCA), supported by the use of quality tools.

Focusing on the use of proven quality tools to empirically investigate issues, the book starts by describing
the theoretical background behind using the scientific method and quality tools for RCA. Next, it supplies
step-by-step instructions for performing RCA with the tools discussed in the first section. The book’s clear
examples illustrate how to integrate PDCA with the scientific method and quality tools when investigating
real-world quality failures.

This RCA guide provides root cause investigators with a tool kit for the quick and accurate selection of the
appropriate tool during a root cause investigation. It includes an appendix with a guide to tool selection
based on the intended use of the tool. There is also an appendix that defines the terminology used in the
book.

After reading this book, you will understanding how to integrate the scientific method, quality tools, and
statistics, in the form of exploratory data analysis, to build a picture of the actual situation under
investigation that will lead you to the true root cause of an event.

The tools and concepts presented in the text are appropriate for professionals in both the manufacturing and
service industries.
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From reader reviews:

Terry Hayes:

Have you spare time for the day? What do you do when you have much more or little spare time? Yep, you
can choose the suitable activity intended for spend your time. Any person spent their particular spare time to
take a walk, shopping, or went to the actual Mall. How about open or maybe read a book titled Root Cause
Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time? Maybe it is to get best activity
for you. You realize beside you can spend your time with the favorite's book, you can cleverer than before.
Do you agree with its opinion or you have additional opinion?

Mary Richie:

Here thing why this kind of Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the
Right Time are different and trusted to be yours. First of all looking at a book is good but it really depends in
the content than it which is the content is as tasty as food or not. Root Cause Analysis: A Step-By-Step
Guide to Using the Right Tool at the Right Time giving you information deeper as different ways, you can
find any reserve out there but there is no guide that similar with Root Cause Analysis: A Step-By-Step Guide
to Using the Right Tool at the Right Time. It gives you thrill reading journey, its open up your own eyes
about the thing which happened in the world which is possibly can be happened around you. It is possible to
bring everywhere like in recreation area, café, or even in your method home by train. In case you are having
difficulties in bringing the printed book maybe the form of Root Cause Analysis: A Step-By-Step Guide to
Using the Right Tool at the Right Time in e-book can be your option.

Diane Wilson:

This book untitled Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time to
be one of several books that will best seller in this year, that is because when you read this book you can get
a lot of benefit on it. You will easily to buy that book in the book retail store or you can order it through
online. The publisher with this book sells the e-book too. It makes you quicker to read this book, because
you can read this book in your Mobile phone. So there is no reason to your account to past this book from
your list.

Abigail Shelton:

Spent a free time and energy to be fun activity to do! A lot of people spent their free time with their family,
or their very own friends. Usually they doing activity like watching television, going to beach, or picnic
within the park. They actually doing ditto every week. Do you feel it? Do you want to something different to
fill your own free time/ holiday? Can be reading a book can be option to fill your totally free time/ holiday.
The first thing you will ask may be what kinds of reserve that you should read. If you want to try look for
book, may be the e-book untitled Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the
Right Time can be good book to read. May be it is usually best activity to you.
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