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What qualities do you need to be a successful manager, and how can you develop the qualities you already
possess? Managers Who Make a Difference examines how managers’ perceptions about themselves shape
their behaviour at work, and studies the ways in which people can translate their ambition, sense of purpose,
perseverance, confidence, and resourcefulness into successful management. How can you train yourself to
spot competences in others and build on them to create an effective team? How do you achieve the right
balance between adherence to existing systems, and creative or experimental problem-solving? And do you
have the people skills—the ability to network extensively and build trust-based relationships—required to be
a leader? Richly illustrated with anecdotes and experiences of well-known managers, and with a broad array
of tips and self-assessment tools to sharpen your management skills, this book is a must read for all
practising and aspiring managers. The IIM Ahmedabad Business Books bring key issues in management and
business to a general audience. With a wealth of information and illustrations from contemporary Indian
businesses, these non-academic and user-friendly books from the faculty of IIM Ahmedabad are essential
corporate reading.
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From reader reviews:

Susanne Pineda:

With other case, little folks like to read book Managers Who Make A Difference: Sharpening Your
Management Skills. You can choose the best book if you want reading a book. Provided that we know about
how is important a new book Managers Who Make A Difference: Sharpening Your Management Skills. You
can add know-how and of course you can around the world by the book. Absolutely right, since from book
you can understand everything! From your country right up until foreign or abroad you will find yourself
known. About simple matter until wonderful thing you could know that. In this era, we could open a book or
even searching by internet unit. It is called e-book. You should use it when you feel fed up to go to the
library. Let's go through.

Richard Harden:

Here thing why that Managers Who Make A Difference: Sharpening Your Management Skills are different
and trustworthy to be yours. First of all studying a book is good nevertheless it depends in the content from it
which is the content is as scrumptious as food or not. Managers Who Make A Difference: Sharpening Your
Management Skills giving you information deeper including different ways, you can find any book out there
but there is no guide that similar with Managers Who Make A Difference: Sharpening Your Management
Skills. It gives you thrill examining journey, its open up your own personal eyes about the thing in which
happened in the world which is might be can be happened around you. It is easy to bring everywhere like in
recreation area, café, or even in your method home by train. Should you be having difficulties in bringing the
published book maybe the form of Managers Who Make A Difference: Sharpening Your Management Skills
in e-book can be your alternative.

Faye Pearson:

Many people spending their time frame by playing outside using friends, fun activity with family or just
watching TV 24 hours a day. You can have new activity to pay your whole day by looking at a book. Ugh,
do you consider reading a book can really hard because you have to use the book everywhere? It all right you
can have the e-book, getting everywhere you want in your Smartphone. Like Managers Who Make A
Difference: Sharpening Your Management Skills which is keeping the e-book version. So , try out this book?
Let's find.

Jasper Parsons:

What is your hobby? Have you heard in which question when you got students? We believe that that
question was given by teacher to their students. Many kinds of hobby, Everybody has different hobby. And
you know that little person just like reading or as reading become their hobby. You should know that reading
is very important and also book as to be the point. Book is important thing to add you knowledge, except
your teacher or lecturer. You discover good news or update concerning something by book. Amount types of



books that can you choose to use be your object. One of them is Managers Who Make A Difference:
Sharpening Your Management Skills.
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