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Learn the skills needed to update and manage a reference department that efficiently meets the needs of
clients today—and tomorrow!

Managing the Twenty-First Century Reference Department: Challenges and Prospects provides librarians
with the knowledge and skills they need to manage an effective reference service. Full of useful and practical
ideas, this book presents successful methods for recruiting and retaining capable reference department staff
and management, training new employees and adapting current services to an evolving field. Expert
practitioners address the changing role of the reference library worker and how longstanding traditions and
practices can be re-evaluated and re-applied. The information in this book isideal for librarians and students
of library studies looking to take their skills to the next level.

Reference departments continue to evolve as the number of applicants qualified to run them declines.
Managing the Twenty-First Century Reference Department: Challenges and Prospects explores the dynamics
of leadership and management as well as avariety of other characteristics needed in a Head of Reference. It
recognizes the increasing need for visionary leaders who can deal with shrinking budgets, soaring costs,
expensive electronic resources, and high user expectations and provides you with practical advice on finding,
training, and keeping these individuals.

In addition to the training and recruitment techniques documented in this book, you will find extensive
information on:

- setting and achieving goals

- creating and maintaining a positive work environment

- how to deliver quality services

- how to improve job satisfaction for library staff

- problem solving strategies

- the importance of communication

- making your reference department task- and employee-centered
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From reader reviews:
Tawny Morgenstern:

In this 21st hundred years, people become competitive in each and every way. By being competitive
currently, people have do something to make them survives, being in the middle of often the crowded place
and natice simply by surrounding. One thing that occasionally many people have underestimated the idea for
awhileisreading. That's why, by reading a book your ability to survive raise then having chance to stay than
other ishigh. To suit your needs who want to start reading the book, we give you this kind of Managing the
Twenty-First Century Reference Department: Challenges and Prospects book as beginning and daily reading
book. Why, because this book is greater than just a book.

Gary Lane

Information is provisions for people to get better life, information today can get by anyone on everywhere.
The information can be a know-how or any news even restricted. What people must be consider when those
information which isinside the former life are challenging be find than now could be taking seriously which
one would work to believe or which one often the resource are convinced. If you obtain the unstable resource
then you understand it as your main information you will have huge disadvantage for you. All those
possihilities will not happen with you if you take Managing the Twenty-First Century Reference

Department; Challenges and Prospects as the daily resource information.

Kristen Sdf:

The actual book Managing the Twenty-First Century Reference Department: Challenges and Prospects will
bring one to the new experience of reading a book. The author style to describe the ideaiis very unique. In
case you try to find new book to read, this book very appropriate to you. The book Managing the Twenty-
First Century Reference Department: Challenges and Prospects is much recommended to you to learn. Y ou
can also get the e-book from the official web site, so you can easier to read the book.

CarlaMcFarlin:

Beside this particular Managing the Twenty-First Century Reference Department: Challenges and Prospects
in your phone, it could possibly give you away to get closer to the new knowledge or info. The information
and the knowledge you may got here is fresh from oven so don't be worry if you feel like an outdated people
livein narrow town. It is good thing to have Managing the Twenty-First Century Reference Department:
Challenges and Prospects because this book offers for your requirements readable information. Do you
occasionally have book but you seldom get what it's all about. Oh come on, that will not happen if you have
thisin the hand. The Enjoyable set up here cannot be questionable, such as treasuring beautiful island.
Techniques you still want to miss theitem? Find this book in addition to read it from now!
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