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Essential Project Management Skills--Made Easy!

This accessible guide bridges the gap between being a project manager and becoming a globally recognized
Project Management Professional (PMP). Covering the latest PMP exam content from the Project
Management Institute (PMI), the book explains PMI's worldwide standard methods, nine knowledge areas,
and 42 processes. You'll learn proven strategies for improving project efficiency and effectiveness, balancing
constraints, communicating timely and accurate project status, and successfully bringing a project to
completion. A real-world case study that's followed throughout the book provides helpful examples,
checklists, and proven project results.

Designed for Easy Learning:

Key Skills & Concepts--Chapter-opening lists of specific skills covered in the chapter●

Ask the Expert--Q&A sections filled with bonus information and helpful tips●

Try This--Hands-on exercises that show you how to apply your skills●

Notes--Extra information related to the topic being covered●

Tips--Helpful reminders to help you prepare for the PMP exam●
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From reader reviews:

Jeffrey Evans:

Have you spare time for a day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity for spend your time. Any person spent their spare time to take a go walking,
shopping, or went to often the Mall. How about open or maybe read a book titled PMP Certification, A
Beginner's Guide (Certification Press)? Maybe it is being best activity for you. You realize beside you can
spend your time with your favorite's book, you can cleverer than before. Do you agree with it has the opinion
or you have additional opinion?

Marie Guinn:

What do you regarding book? It is not important together with you? Or just adding material if you want
something to explain what the ones you have problem? How about your free time? Or are you busy
individual? If you don't have spare time to accomplish others business, it is give you a sense of feeling bored
faster. And you have free time? What did you do? Everybody has many questions above. They have to
answer that question due to the fact just their can do which. It said that about book. Book is familiar in each
person. Yes, it is right. Because start from on jardín de infancia until university need that PMP Certification,
A Beginner's Guide (Certification Press) to read.

Meredith Bailey:

The reason why? Because this PMP Certification, A Beginner's Guide (Certification Press) is an unordinary
book that the inside of the publication waiting for you to snap it but latter it will distress you with the secret
the item inside. Reading this book close to it was fantastic author who else write the book in such incredible
way makes the content on the inside easier to understand, entertaining approach but still convey the meaning
totally. So , it is good for you for not hesitating having this any more or you going to regret it. This excellent
book will give you a lot of rewards than the other book have such as help improving your talent and your
critical thinking approach. So , still want to hesitate having that book? If I had been you I will go to the
reserve store hurriedly.

David Reed:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
originating from a book. Book is created or printed or created from each source that filled update of news.
With this modern era like today, many ways to get information are available for you. From media social just
like newspaper, magazines, science guide, encyclopedia, reference book, new and comic. You can add your
knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just looking for
the PMP Certification, A Beginner's Guide (Certification Press) when you required it?
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