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Strategic communication is a powerful tool for creating broad-based support for reform and change
initiatives. Much has been written about why communication matters in reform efforts, but there is scant
material available to help those who manage reforms apply communication concepts and approaches to their
own programs and policy-reform initiatives. 'Building Commitment to Reform through Strategic
Communication' attempts to bridge that gap. The authors present a pragmatic and systematic approach for
reformers ready to use communication strategically to achieve their reform goals.The Five Communication
Management Decision Tool helps reformers and their teams develop a framework for their communication
strategies. This decision tool helps managers see change initiatives through the eyes of those who will be
affected by the reforms. When the decision tool is used in the early stages of the development of change
programs, reformers gain an even deeper understanding of the stakeholders’ perspectives on the reforms,
which influence stakeholder opposition or support for them. Such understanding will not only be instructive,
but possibly transformative—for both change agents and those stakeholders whose support is critical to the
success of reform. Reform agents may recognize the source of stakeholder resistance and be able to revise
reform goals and redesign change interventions. Stakeholders who have a shared understanding of why the
status quo is not acceptable and change is necessary are more likely to create coalitions of committed allies
and supporters who will work together to achieve reform goals.This workbook illustrates how the decision
tool can be used for various types of change and reform initiatives—from policy reform, to country and
donor partnership agreements, to sectoral reforms. Tested and used in learning interventions across cultures,
regions, and sectors, the tool has been used successfully by teams in government, nongovernmental
organizations, the business sector, and donor agencies. The book will be of great interest to readers working
in all of these areas.
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From reader reviews:

Louise Schmidt:

As people who live in the actual modest era should be update about what going on or data even knowledge to
make these keep up with the era that is always change and move forward. Some of you maybe may update
themselves by reading through books. It is a good choice for yourself but the problems coming to you is you
don't know what type you should start with. This Building Commitment to Reform through Strategic
Communication (World Bank Training Series) is our recommendation to cause you to keep up with the
world. Why, since this book serves what you want and wish in this era.

Christopher Kennedy:

Now a day people who Living in the era everywhere everything reachable by interact with the internet and
the resources in it can be true or not involve people to be aware of each details they get. How many people to
be smart in getting any information nowadays? Of course the solution is reading a book. Reading through a
book can help folks out of this uncertainty Information specially this Building Commitment to Reform
through Strategic Communication (World Bank Training Series) book because book offers you rich facts and
knowledge. Of course the information in this book hundred percent guarantees there is no doubt in it
everbody knows.

Brittany Belliveau:

With this era which is the greater man or woman or who has ability to do something more are more treasured
than other. Do you want to become considered one of it? It is just simple solution to have that. What you
need to do is just spending your time almost no but quite enough to have a look at some books. Among the
books in the top checklist in your reading list will be Building Commitment to Reform through Strategic
Communication (World Bank Training Series). This book which can be qualified as The Hungry Hillsides
can get you closer in getting precious person. By looking up and review this e-book you can get many
advantages.

Deana Smith:

What is your hobby? Have you heard that question when you got pupils? We believe that that question was
given by teacher with their students. Many kinds of hobby, Every person has different hobby. And you also
know that little person just like reading or as looking at become their hobby. You need to understand that
reading is very important along with book as to be the factor. Book is important thing to include you
knowledge, except your own teacher or lecturer. You will find good news or update about something by
book. Amount types of books that can you take to be your object. One of them is actually Building
Commitment to Reform through Strategic Communication (World Bank Training Series).
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