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How do you determine if your project was a success (beyond being within budget and completed on time)?
How do you determine the impact of a project? How do you capture valuable knowledge from a current or
past project to enhance future programs? The answer to all three questions is through project lessons learned.

Recipient of the 2012 PM1 David I. Cleland Project Management Literature Award

Although lessons |earned provide invaluable information for determining the success or failure of projects, a
systematic method for conducting lessons learned is critical to the ongoing success of your projects,
programs, and portfolios. The Basics of Project Evaluation and L essons L ear ned details an easy-to-follow
approach for conducting lessons learned on any project, in any organization. Whether your job entails
running small projects from a home-based business or managing large projects as a part of an international
supply chain, this book will be of great benefit. It outlines awell-indexed strategy to capture, categorize, and
control lessons based on best practices.

Reinforcing the project standards as outlined in the Project Management Body of Knowledge (PMBOK®
Guide) published by the Project Management Institute (PMI®), the book incorporates the five Project
Management Process Groups (Initiating, Planning, Executing, Monitoring/Controlling and Closing). It aso
integrates the nine Project Management Knowledge Areas—Communications, Cost, Human Resources,
Integration, Procurement, Quality, Risk, Scope and Time. Synthesizing essential concepts of project
evaluation and lessons learned into an easy-to-follow process, the book:

- Outlines a practical 10-step process for conducting effective lessons learned

- Includes awealth of project job aids, including templates, checklists, forms, and a Project Evaluation
Resource Kit (PERK) on the accompanying CD

- Issupported by a comprehensive website at http://www.lessonslearned.info

Based on more than a decade of research supported by renowned expertsin the field of evaluation, this
practical guide delivers the necessary resources for active engagement. It introduces innovative concepts,
improved models, and highlights important considerations to help you gain a multi-dimensional perspective
of project evaluation in the context of lessons learned.
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From reader reviews:
Lacie Young:

The book The Basics of Project Evaluation and Lessons Learned (Basic and Clinical Dermatology) can give
more knowledge and also the precise product information about everything you want. So why must we leave
the great thing like abook The Basics of Project Evaluation and Lessons Learned (Basic and Clinical
Dermatol ogy)? Some of you have a different opinion about e-book. But one aim that will book can give
many information for us. It is absolutely correct. Right now, try to closer using your book. Knowledge or
info that you take for that, you could give for each other; it is possible to share all of these. Book The Basics
of Project Evaluation and Lessons Learned (Basic and Clinical Dermatology) has simple shape but the truth
isknow: it has great and massive function for you. Y ou can seem the enormous world by start and read a
reserve. So it isvery wonderful.

Fred Dean:

Here thing why this kind of The Basics of Project Evaluation and Lessons Learned (Basic and Clinical
Dermatology) are different and trusted to be yours. First of all examining abook is good but it really depends
in the content from it which is the content is as scrumptious as food or not. The Basics of Project Evaluation
and Lessons Learned (Basic and Clinical Dermatology) giving you information deeper and in different ways,
you can find any book out there but there is no e-book that similar with The Basics of Project Evaluation and
Lessons Learned (Basic and Clinical Dermatology). It gives you thrill reading through journey, its open up
your own personal eyes about the thing this happened in the world which is possibly can be happened around
you. You can easily bring everywhere like in recreation area, café, or even in your way home by train. For
anyone who is having difficultiesin bringing the branded book maybe the form of The Basics of Project
Evaluation and Lessons Learned (Basic and Clinical Dermatology) in e-book can be your choice.

Mary Flynn:

The publication untitled The Basics of Project Evaluation and Lessons Learned (Basic and Clinical
Dermatology) is the publication that recommended to you you just read. Y ou can see the quality of the
publication content that will be shown to anyone. The language that publisher use to explained their ideas are
easily to understand. The writer was did alot of research when write the book, hence the information that
they share to you personally is absolutely accurate. Y ou also will get the e-book of The Basics of Project
Evaluation and Lessons Learned (Basic and Clinical Dermatology) from the publisher to make you more
enjoy freetime.

Daryl Radford:

The e-book with title The Basics of Project Evaluation and Lessons Learned (Basic and Clinical
Dermatology) contains alot of information that you can study it. Y ou can get alot of help after read this
book. This book exist new understanding the information that exist in this guide represented the condition of



the world now. That isimportant to yo7u to be aware of how the improvement of the world. That book will

bring you inside new era of the the positive effect. Y ou can read the e-book in your smart phone, so you can
read this anywhere you want.
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