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“When it comes to growing revenues, not all dollars are equal.”

In company after company that Sanjay Khosla and Mohanbir Sawhney worked for or researched, they saw
businesses taking on more products, more markets, more people, more acquisitions—adding more of
everything except what really mattered: sustainable and profitable growth.
 
And in many of these companies — large or small, from America to Europe to Asia — every quarter became
a mad dash to find yet another short-term revenue boost. There had to be a better way — an alternative to the
scramble for mindless expansion.
 
The answer lies in Fewer, Bigger, Bolder, a market-proven, step-by-step program to achieve sustained
growth with rising profits and lower costs. The authors prove that given the right incentives, managers using
this program can produce astonishing results in amazingly short time frames.
 
That’s exactly what Khosla accomplished as President of Kraft’s developing markets, which enjoyed eye-
popping revenue growth from $5 billion to $16 billion in just six years, while profitability increased 50%.
Sawhney, a professor at Northwestern’s Kellogg School of Management, discovered a similar formula for
stellar results when advising a portfolio of businesses, from Fortune 500 giants to technology start-ups.
 
No matter how big the company or how difficult the economic environment, managers who use this seven-
step program (“Focus7”) will learn how to make fewer but bigger bets and to create a virtuous cycle of
growth. Fewer, Bigger, Bolder crosses the usual boundaries of strategy, execution, people and organization.
Its framework shows how you can drive growth by targeting resources against priorities, simplifying your
operations, and unleashing the potential of your people.
 
By challenging the conventional wisdom about growth, Fewer, Bigger, Bolder is likely to ignite a vigorous
debate throughout the business community.  It’s a game-changing book that couldn’t be more timely. Or
more needed.
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From reader reviews:

Luisa Johnson:

Do you have something that that suits you such as book? The e-book lovers usually prefer to select book like
comic, brief story and the biggest you are novel. Now, why not attempting Fewer, Bigger, Bolder: From
Mindless Expansion to Focused Growth that give your fun preference will be satisfied simply by reading this
book. Reading habit all over the world can be said as the method for people to know world much better then
how they react towards the world. It can't be explained constantly that reading practice only for the geeky
person but for all of you who wants to be success person. So , for every you who want to start reading as
your good habit, you are able to pick Fewer, Bigger, Bolder: From Mindless Expansion to Focused Growth
become your starter.

Keri Yokum:

As a student exactly feel bored to reading. If their teacher inquired them to go to the library or even make
summary for some reserve, they are complained. Just small students that has reading's heart and soul or real
their pastime. They just do what the teacher want, like asked to the library. They go to right now there but
nothing reading critically. Any students feel that reading through is not important, boring and also can't see
colorful photos on there. Yeah, it is being complicated. Book is very important in your case. As we know
that on this era, many ways to get whatever we really wish for. Likewise word says, many ways to reach
Chinese's country. Therefore this Fewer, Bigger, Bolder: From Mindless Expansion to Focused Growth can
make you experience more interested to read.

John Malcolm:

What is your hobby? Have you heard this question when you got learners? We believe that that query was
given by teacher for their students. Many kinds of hobby, Everybody has different hobby. And also you
know that little person just like reading or as reading through become their hobby. You need to understand
that reading is very important in addition to book as to be the thing. Book is important thing to provide you
knowledge, except your own personal teacher or lecturer. You will find good news or update in relation to
something by book. A substantial number of sorts of books that can you choose to adopt be your object. One
of them is actually Fewer, Bigger, Bolder: From Mindless Expansion to Focused Growth.

Minnie Rivera:

Reading a book make you to get more knowledge from that. You can take knowledge and information from a
book. Book is published or printed or outlined from each source that will filled update of news. In this
modern era like at this point, many ways to get information are available for anyone. From media social
including newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. You can add
your understanding by that book. Do you want to spend your spare time to spread out your book? Or just
trying to find the Fewer, Bigger, Bolder: From Mindless Expansion to Focused Growth when you required



it?
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