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Hospitals and health systems are facing many challenges, including shrinking reimbursements and the need
to improve patient safety and quality. A growing number of healthcare organizations are turning to the Lean
management system as an alternative to traditional cost cutting and layoffs. "Kaizen," which is translated
from Japanese as "good change" or "change for the better," is a core pillar of the Lean strategy for today’s
best healthcare organizations. Kaizen is a powerful approach for creating a continuously learning and
continuously improving organizations. A Kaizen culture leads to everyday actions that improve patient care
and create better workplaces, while improving the organization’s long-term bottom line. The Executive
Guide to Healthcare Kaizen is the perfect introduction to executives and leaders who want to create and
support this culture of continuous improvement. The Executive Guide to Healthcare Kaizen is an
introduction to kaizen principles and an overview of the leadership behaviors and mindsets required to create
a kaizen culture or a culture of continuous improvement. The book is specifically written for busy C-level
executives, vice presidents, directors, and managers who need to understand the power of this methodology.
The Executive Guide to Healthcare Kaizen shares real and practical examples and stories from leading
healthcare organizations, including Franciscan St. Francis Health System, located in Indiana. Franciscan St.
Francis’ employees and physicians have implemented and documented 4,000 Kaizen improvements each of
the last three years, resulting in millions of dollars in hard savings and softer benefits for patients and staff.
Chapters cover topics such as the need for Kaizen, different types of Kaizen (including Rapid Improvement
Events and daily Kaizen), creating a Kaizen culture, practical methods for facilitating Kaizen improvements,
the role of senior leaders and other leaders in Kaizen, and creating an organization-wide Kaizen program.
The book contains a new introduction by Gary Kaplan, MD, CEO of Virginia Mason Medical Center in
Seattle, Washington, which was named "Hospital of the Decade" in 2012. The Executive Guide to
Healthcare Kaizen is a companion book to the larger book Healthcare Kaizen: Engaging Front-Line Staff in
Sustainable Continuous Improvements (2012) . Healthcare Kaizen is a longer, more complete "how to" guide
that includes over 200 full color images, including over 100 real kaizen examples from various health
systems around the world. Healthcare Kaizen was named a recipient of the prestigious Shingo Professional
Publication and Research Award. Check out what the experts at the Franciscan St. Francis Health System
have to say about Healthcare Kaizen.
http://www.youtube.com/watch?v=XcGmP5gLEPo&feature=c4-overview&list=UU7jiTxn4nkMzOE5eTbf0
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From reader reviews:

Bob Bartlett:

Do you certainly one of people who can't read satisfying if the sentence chained within the straightway, hold
on guys this aren't like that. This The Executive Guide to Healthcare Kaizen: Leadership for a Continuously
Learning and Improving Organization book is readable through you who hate the straight word style. You
will find the facts here are arrange for enjoyable reading experience without leaving also decrease the
knowledge that want to deliver to you. The writer involving The Executive Guide to Healthcare Kaizen:
Leadership for a Continuously Learning and Improving Organization content conveys the thought easily to
understand by a lot of people. The printed and e-book are not different in the content but it just different by
means of it. So , do you nevertheless thinking The Executive Guide to Healthcare Kaizen: Leadership for a
Continuously Learning and Improving Organization is not loveable to be your top checklist reading book?

Robert Hester:

Your reading 6th sense will not betray an individual, why because this The Executive Guide to Healthcare
Kaizen: Leadership for a Continuously Learning and Improving Organization reserve written by well-known
writer we are excited for well how to make book which might be understand by anyone who have read the
book. Written inside good manner for you, dripping every ideas and producing skill only for eliminate your
own personal hunger then you still skepticism The Executive Guide to Healthcare Kaizen: Leadership for a
Continuously Learning and Improving Organization as good book not just by the cover but also by the
content. This is one guide that can break don't ascertain book by its deal with, so do you still needing a
different sixth sense to pick this specific!? Oh come on your reading through sixth sense already said so why
you have to listening to an additional sixth sense.

Denise Rutledge:

This The Executive Guide to Healthcare Kaizen: Leadership for a Continuously Learning and Improving
Organization is great publication for you because the content which is full of information for you who also
always deal with world and have to make decision every minute. This particular book reveal it information
accurately using great coordinate word or we can point out no rambling sentences in it. So if you are read it
hurriedly you can have whole details in it. Doesn't mean it only will give you straight forward sentences but
tough core information with splendid delivering sentences. Having The Executive Guide to Healthcare
Kaizen: Leadership for a Continuously Learning and Improving Organization in your hand like obtaining the
world in your arm, details in it is not ridiculous 1. We can say that no book that offer you world inside ten or
fifteen minute right but this publication already do that. So , this really is good reading book. Heya Mr. and
Mrs. active do you still doubt which?

Lorenzo Lowe:

A lot of guide has printed but it takes a different approach. You can get it by internet on social media. You



can choose the very best book for you, science, comic, novel, or whatever by means of searching from it. It is
identified as of book The Executive Guide to Healthcare Kaizen: Leadership for a Continuously Learning
and Improving Organization. You can add your knowledge by it. Without causing the printed book, it could
add your knowledge and make an individual happier to read. It is most critical that, you must aware about e-
book. It can bring you from one place to other place.
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